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Thank you, Tom (Brantley) for that kind introduction.  It’s a real pleasure to be back at the PASS National Convention.  In the two years since I last spoke at this event, I have really come to appreciate the truth in the words posted on the PASS website:  “Whenever you fly, the work PASS members do behind the scenes helps you get there safely.”  
Safety, of course, is our top priority, and PASS members play a critical role in our collective effort to move America safely by air.   Though a lot of what you do is “behind the scenes” as far as the traveling public is concerned, I want you to know that your work does not go unnoticed or unappreciated.  Here is just one example of where the work of PASS members made a difference.    During the severe snowstorms that swept through the northeast last winter, PASS employees’ dedication helped keep the system working.  In particular, PASS and NATCA members did an outstanding job switching over to the new Islip tower a little early so we could keep operations going safely and efficiently.  To paraphrase a famous quote from the Greek historian Herodotus, “Neither snow, nor rain, nor heat, nor gloom of night stays PASS employees from the swift completion of their appointed rounds.”  
And PASS employees step up to other needs as well.  PASS members help develop our new instrument procedures and do the flight check work.  After the devastating January 2010 earthquake in Haiti, PASS members from Tech Ops were among the first to help.  Rick Munoz and Nick Yardich lived in converted shipping containers while they worked to help restore air traffic control services.  PASS members like Chuck Siragusa contribute to our work in the International Civil Aviation Organization (ICAO).  Colleen Stevens is helping develop the OSHA charter for our Aviation Safety Organization.  
And then there are those who truly go beyond the call of duty.  Jonathan Goode, a PASS member with EMT qualifications makes a point of identifying himself to flight crews, and has assisted with several in-flight medical incidents.   Tom Burton is well known for his tireless, community-minded leadership of the Combined Federal Campaign at the Mike Monroney Aeronautical Center.  
The list goes on.  These people all exemplify the kind of 24/7/365 dedication, teamwork, and professionalism that we can always expect from this group.
Our joint emphasis on safety teamwork and collaboration is also clear in other ways.  On July 1, we marked the first anniversary of the FAA-PASS Partnership for Safety Program.  This program is designed to seek employee input that will help us identify safety issues before incidents or accidents can occur.  As Tom predicted when we launched the program last year, this critical safety initiative is an invaluable part of our safety culture.  Those of you on the front lines get a very clear view of what’s happening.  So everyone benefits when PASS members talk to colleagues about safety concerns, and share issues with union representatives and FAA managers so we can collaboratively find solutions.  
And speaking of collaboration …it’s easy to say the word, and it’s easy to say one supports the concept.  As we all know, though, it takes a lot of work – plus a lot of trust and goodwill – to move from concept to real collaboration.  But that’s exactly what we are doing, and I want to express appreciation to PASS for doing your part to establish –  and maintain – the trust, goodwill, and teamwork needed for meaningful collaboration and engagement.  
I talked about engagement with all our employees, including PASS, when I spoke at the PASS National Convention in St. Louis two summers ago.  And I think we’ve come a long way in the right direction.  I was very pleased by the kind of open communication and enthusiastic engagement we achieved in the recent Labor-Management Relations forum.  
One of the most important developments I’ve seen in terms of engagement and collaboration is the establishment of processes and mechanisms we can use when we don’t agree on a given issue.  Those processes and mechanisms are important in our day-to-day collaboration.  And while I can’t talk specifically about contract negotiations with PASS, I can say that having solid tools in place for collaboration and communication will help us work through the kinds of issues that inevitably come up.
And we have to get it right, because an engaged workforce is vital to the success of our mission as an agency.  One big element of our mission is NextGen – the complete transformation of our national airspace system.  I suspect that nobody understands better than you do why NextGen is one of the most important things we can do to improve safety and efficiency in a system so vital to the American people and to our country’s economic health.  Civil aviation accounts for more than 11.5 million jobs that produce $396 billion in wages for skilled Americans.  
And skilled Americans like those represented by PASS are crucial to the success of NextGen.  There are a lot of people who think NextGen is about the far-off future.  But NextGen technology is already taking us to the next level of safety and efficiency, and the employees represented by PASS help enable the day-to-day benefits NextGen is already bringing to our nation’s aviation system.  For example:
Here on the west coast, Alaska Airlines is using GPS-based Required Navigation Performance (RNP) approach procedures at Juneau International Airport.  Because GPS offers higher navigational accuracy, they can fly safely through mountainous terrain in low visibility conditions. Alaska Airlines estimates it would have cancelled over 700 flights last year into Juneau alone due to bad weather if it were not for the GPS-based RNP approaches that PASS members help develop and check.  
And that’s not the only benefit of RNP approaches.   We estimate that airlines currently using RNP procedures at SeaTac will save about $9 million per year at today’s fuel prices.  And aircraft will emit about 22,400 metric tons less carbon dioxide per year, which is like taking 4,100 cars off the streets of the Seattle region.  

Then there are the safety and efficiency benefits of the Airport Surface Detection Equipment - Model X (ASDE-X) system at our major airports. The ASDE-X system provides situational awareness for our tower controllers to help guard against runway incursions. That information is now shared with the airlines and airports to improve the management of the ramp area.  And it is also shared with our Traffic Flow Management System to improve joint strategic planning. 

We are also looking at metropolitan areas where additional NextGen capabilities can be best put to use.  With your help and expertise, we are taking a coordinated approach to getting the most out of our airspace in 21 busy metro areas.  We are bringing stakeholders to the table to talk about what we can do to improve airports in an entire metro area.  We’ve already completed assessments of the airspace around Dallas-Fort Worth and Washington, D.C. We’re finishing studies at Charlotte and Northern California. Next up: Houston, Atlanta and Southern California.  

One final note on NextGen.  We have recently revised the structure of the NextGen organization.  Subject to congressional approval, it will move from the Air Traffic Organization and report directly to Deputy Administrator Michael Huerta. He will oversee the strategic direction for NextGen, define operational requirements, ensure system integration and guide the implementation process.  
More broadly, we are taking a hard look at how we can make this agency run even more efficiently.   Last year, I asked an external group to take a comprehensive look at how we do business – and to advise us on how we could best position the FAA for success as we make the transition to NextGen.  The group confirmed that the FAA has experienced and motivated employees who are committed to our mission.  We have a safety-oriented operational culture.  But they agreed there are things we can do better.  
That led to the Foundation for Success initiative.  One of the key goals of Foundation for Success is to improve internally shared services like information technology, finance, and acquisitions so we can avoid duplication and increase efficiency.   So -- subject to congressional approval, we are going to address that need through a new Finance and Management Organization (AFN).  AFN will focus on improving shared services like contracting, finance, information technology, and property management services.   I am excited about making the FAA a more effective and responsive agency.  You’ll be hearing more, so stay tuned.
Thanks again for inviting me, and now I’ll be happy to take a few questions. 
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